
 

 

 

 

 

 

 

 

 

 

Context for the policy 

 

The Specific Needs Policy has been written within the context of the 

school’s mission statement:  “Our vision is to provide a high quality, 

balanced, enriching teaching and learning experience which is designed 

for the needs of individual learners.”  Highgate aims to offer equal 

opportunities to all pupils, whatever their age, gender, ethnicity, 

attainment and background.  We pay due regard to the statutory 

framework for inclusion and the Special Educational Needs and Disability 

Code of Conduct 2020 and The Special Education Needs and Disability 

Act 2021 . 

At the heart of the work of every school class is continuous cycle of 

planning, teaching and assessing which takes account of a wide range of 

abilities, aptitudes and interests of children.  The majority of children 

will learn and progress within these arrangements.  Those whose overall 

attainment falls significantly outside the expected range may have special 

educational needs. 

 

Policy Aims and Objectives 

 

Within this context, children with specific educational needs will 

• have the greatest possible access to a broad and balanced 

curriculum affording them the opportunity to achieve their 

personal potential 

• be encouraged to participate fully in the life and work of the 

school 
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• be seen as the responsibility of all staff 

• have their needs identified, assessed and provided for both in and 

beyond the classroom 

 

Staff responsibilities 

 

All teachers are teachers of children with special educational needs. 

Teaching such children is therefore a whole school responsibility. 

Children have 

• different educational and behavioural needs and aspirations 

• different strategies for learning 

• different rates of acquisition, assimilation and communication of 

information and behavioural norms 

 

To meet these differences, staff will need to offer a variety of teaching 

and learning experiences and help children manage their behaviour in 

every aspect of school life. 

 

In our school the SENDDCO 

• manages the day-to day operation of the policy 

• co-ordinates the provision for and manages the responses to 

children’s specific needs 

• supports and advises colleagues 

• maintains the school’s SEND register 

• manages the records of all children with SEND 

• manages individual assessment 

• acts as a link with external agencies, support services and parents 

• maintains resources and a range of materials to facilitate inclusive 

practice 

• monitors and evaluates the provision for children with specific 

needs  

• liaises with the Head and the governing body 

 

 

Monitoring the Policy 

 

• The SENDDCO monitors the movement of children on the SEND 

register and provides staff with support in drawing up Individual 

Learning Plans. 



• The SENDDCO and Head meet regularly to review the impact of the 

policy on the work of the school. Staff are kept informed through 

regular meetings. 

• The named governor and SENDDCO meet termly to review progress. 

• The SENDDCO reports annually to the Governing Body.  

 

Procedures to be adopted 

 

When a class teacher identifies that a child has specific needs, s/he 

completes a record of concern and liaises with the child, parents and the 

SENDDCO.  An appropriate programme of intervention which is different 

from and additional to normal practice is planned and recorded on an 

Individual Learning Plan.  This intervention may be class-based, or might 

involve support in a withdrawal group or on a 1:1 basis.  Assessment and 

monitoring of progress is carried out by the class teacher and SENDDCO 

in partnership with the child and parents.  A review of the progress made 

on targets set takes place at least termly.  

 

If, after planned intervention, progress is less than that which might be 

expected, support from an outside agency may be requested.  Parental 

consent will be sought at this point.  Outside agencies will assess, advise 

and monitor the progress of the children referred to them. Parents and 

children will be involved in all stages of this process. 

 

For a few pupils, the help given might not enable the child to make 

adequate progress.  If there is significant cause for concern, the school, 

in consultation with parents and outside agencies, will consider requesting 

statutory assessment following procedures detailed in the Special 

Educational Needs Code of Practice, 2020. If this takes place an 

Education Health Care Plan will be issued, the school will endeavour to 

make provision as detailed in the Plan and follow procedures outlined in 

the SENDDCOP. 

 

EAL 

 

The identification and assessment of the special educational needs of 

children whose first language is not English. 

Where there is uncertainty about an individual child, teachers will look 

carefully at all aspects of a child’s performance in different subjects. 

This is to establish whether the problems they have in the classroom are 



due to limitations in their command of the language that is used there, or 

arise from special educational needs.  

 

Transition 

 

Transition will be well planned and wherever possible will begin in time to 

allow children with SEND to have an extended transition, whether this is 

within our school or arises as a result of a child moving to another school. 

The SENDCO will contact the relevant school to arrange extra visits and 

other arrangements for the child and parent, and where appropriate, 

staff, so that the child and school will be as well prepared as possible. 

 

 

 


