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Children with Special Education Needs and/or Disability 
 

Magdalen Academy, St Germans Academy and Wimbotsham & Stow Academy Special 
Educational Needs Information Report 

 
Our Academies are successful mainstream schools in King’s Lynn, West Norfolk area. We believe in 

quality first teaching as a first response and the staff at our Academies are committed to supporting 

the progress of all children, regardless of need. In order for children to reach their full potential, we 

provide a friendly, happy and stimulating environment in which they feel secure, trusted and valued. 

At our Academies staff endeavour to support the whole child and will do all they can to ensure all 

SEND requirements are met. 

Please see below for further details about the provision available at Magdalen Academy, St 
Germans Academy and Wimbotsham & Stow Academy. 

What can Magdalen Academy, St Germans Academy and Wimbotsham & Stow Academy offer 
you? 
• Support. We believe children are best supported where there is open dialogue between the 

home and school, where both sets of expertise are used in the best interests of the child. As 
parents you can always speak to your child’s class teacher or the SENDCo (Special Educational 
Needs and Disability Coordinator) about any concerns you may have. 

• Quality first teaching. It is the responsibility of the class teacher, in the first instance, to meet 
the needs of all learners within their classroom. We have a breadth of knowledge of SEND and 
understand the value of working collaboratively with a whole school approach to ensure 
access, entitlement, integration and the best provision available. 

• A friendly, caring and inclusive environment. We value social and emotional aspects of 
learning as well as academic aspects through our PSHE curriculum and small group support. 

• Well trained teachers and support staff; all staff have access to up to date training to meet 
the needs of individual children. This is through in-house training, access to specialists and 
through the high-needs funding mechanism accessed by the school 

• The support of the UET SEND Group. Unity Education Trust schools and with Churchill Park 
(local special school)  we have access to further additional support. 

• Access to specialist services; we can refer children to the Speech and Language Therapist, 
Educational Psychologist, Clinical Psychologist, Play therapist, Autism Support Teacher, School 
to School expertise, School Health, Occupational therapy and the Vision or Hearing Impaired 
Services amongst other specialists. 

What is SEND? 
Children have special education needs if they have a learning difficulty which calls for special 
educational provision to be made for them. Children with a disability have special 
educational needs if they have any difficulty in accessing education and if they need any 
special educational provision to be made for them, that is anything that is additional to or 
different from what is normally available in schools in the area. Reasonable adjustments are 
made to cater for the needs of individual children and we have a variety of programmes to 
boost and support children if necessary. Where a child demonstrates significant cause for 
concern and has made less than expected progress despite the best efforts of the family and 
school (including use of specialist advice) a request for and Education, Health Care Plan 
(EHCP) can be made to the Local Authority (LA). Most children with SEND will have their 
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needs met within our academies but some children may require an EHCP in order for the LA 
to make further special provision for them. 

Examples of SEND needs that may be met at our academies: 
• children with moderate learning difficulties 
• Speech and language communication difficulties 
• dyspraxia 
• ADHD 
• Asperger’s 
• ASD 
• Social, Mental and Emotional Health 

Identification and assessment of children with SEND: 
Children’s additional needs have been identified using the categories of: 
- Cognition and Learning 
- Communication and interaction  
- Physical and sensory 
- Social, Mental and Emotional Health 

How are children with SEND identified and assessed at Magdalen Academy, St Germans Academy 
and Wimbotsham & Stow Academy? 

Identification pathways 

• Parental concern and liaison 

• Liaison with pre-schools and nurseries/previous school 

• Pupil progress and transition meetings 

• Tracking children in English and maths and identifying children performing below age 

expected levels 

• Liaison with external agencies e.g. educational psychologists, speech and language 

therapists and specialist teacher advisers 

• Health diagnosis through paediatrician concerns raised by parents 

• Concerns raised by class teacher 

• Testing results following the above 

When children start in our Reception class, they may join from a number of settings, including our 
own Preschools, and the teachers from our Academies visit those settings to make sure we have 
met the child, receive any information on their development so far, and any information on a 
special need or disability already identified by parents or health workers. If this is the case, we 
meet with everyone involved before the child starts school to make sure their transition to school 
is as smooth as possible.  

In addition to this, where possible, your child will visit the Reception class to get used to the new 
people and surroundings, prior to the start of the school year. Children are assessed from their first 
term in Reception although they will not be aware of this. If any child has particular issues or 
problems we put a plan in place to give any extra support that may be needed and the class 
teacher will talk with the Academies’ Special Educational Needs and Disabilities Coordinator 
(SENDCo) to see if there is any additional support or any referrals that are necessary. 
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Any child newly entering the Academies at other times will also have the opportunity to visit the 
academy and class before joining (see our New Arrivals Induction Procedure). They will have 
assessments conducted within the first couple of weeks and any supporting information gleaned to 
give a full picture of their needs through liaison with both the parents / carers and previous 
educational setting. 

Assessing your child 
Your child will be monitored, observed and assessed to get the whole picture of them. The 
assessments used, depend on the child’s age and include: 

• Early Foundation Stage Profile 
• High and medium frequency word checklists 
• Talk Boost assessment tool 
• Basic Number Diagnostic tests 
• British Picture Vocabulary Scale 
• Single Word Reading Test 
• Single Word Spelling Test 

Parents / carers are invited to meet formally through parent consultation evenings and informally 
to discuss the needs of all children. This includes meetings with the SENDCo, therapist, Specialist 
Support Teacher or other outside professional who has worked with the child. All children are 
unique and develop at different rates. Any special need may not be evident until they have been in 
school for some time. 

How may the school support children with SEND? 
• The curriculum may be further differentiated to meet the needs of individual children 
• Children may be supported in class by a teaching assistant. The level and time will be based 

on need. 
• The child may have a support plan. This will be devised jointly between the child, 

parents / carers and school where possible. 
• Regular formal and informal meetings with parents. 
• The teacher may be further supported by the SENCo, SEND specialist teacher or outside 

specialist when needed. 
• The school environment is generally friendly with routes to all indoor and outdoor areas 

accessible on one level or via gentle slopes. 
• The child may access further intervention programmes either individually, in pairs or small 

groups. 

Intervention may include (see our “Menu of Offers” for more information): 
• Talk Boost 
• Numicon 
• Precision Teaching for Maths 
• Precision Teaching for phonics 
• Precision Teaching for Writing 
• Fine Motor skills development 
• Social skills development 
• Play therapy / Time for Talk (delivered by specialist independent therapists) 
• Shine Time 
• Power of 1 
• Power of 2 
• Sound Discovery  
• Early language development  
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How are the emotional and social development of pupils with SEND supported? 
We use the ‘Mind to be Kind’ Curriculum from PiXL, the PSHE Association and other PSHE 
resources which runs through all learning and social times in school. Our staff are trained in Shine 
Time which teaches children how to be more in control of their emotions and reduce the impact of 
external negative events on their lives and general wellbeing. It helps children increase their 
confidence and happiness levels whilst helping them to recognise they are ‘perfect, just as they 
are’ and that they are absolutely enough. We may use a buddy system where pupils are linked to 
other pupils to provide friendship support. We employ part-time Play and Talk Therapists to 
support pupils with emotional difficulties. Parent Support Worker supports pupils and their 
families. For some learners we may want to seek advice from specialist teams. Any 
recommendations given are implemented either as part of the class learning or through 
intervention outside the classroom. In our academies we have access to various specialist services 
through the Norfolk Local Offer. 
 
These include: 

• Speech and Language Therapist 
• Educational Psychologist 
• Clinical Psychologist 
• Play therapist 
• Autism Support Teacher 
• School Health including the School Nurse, the Asthma Nurse and the Epilepsy Nurse 
• Occupational therapy 
• Vision or Hearing Impaired Services 
• School to School advice and support 
• Advice from the Dyslexia outreach service 

We make sure our staff are up to date with training to help and support all our children. This 
includes: 

• Specific Learning Difficulties 
• Autism Awareness/Social Story Training 
• Intimate Care Training 
• Bereavement counselling 
• Epilepsy training 
• Steps Training 
• Behaviour Management Training 
• Epi-pen Training 
• First Aid Training 

Each academy is equipped with a room with a toilet and basin, for children with physical difficulties or 
who have intimate care requirements. When families require additional support from health/LA/other 
services a Family Support Programme (FSP) can be offered. 
 

What other support is there for learners? 
Each learner identified as having SEND is entitled to support that is additional to or different from a 
normal curriculum. The type of support given is dependent on the individual learning needs and is 
intended to enable access to learning and overcome the barrier to learning identified. Various 
strategies are used to adapt access to the curriculum including visual and/or object based 
timetables, i-pads, computers, positive behaviour reward systems, pre- teaching, scaffolding and 
modelling the learning, peer support systems and adult support. 

 

How is additional support funded? 

https://www.norfolk.gov.uk/children-and-families/send-local-offer/about-the-local-offer/what-is-the-local-offer
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When children’s needs are viewed as exceptional and their needs cannot be fully met within our 
own budget, an application can be made for extra Funding. These applications are made by the 
SENCO and the Head of Schools to County for consideration. This then may be used to provide 
additional or specialist equipment, resources, training for staff, specialist advice and support, or 
some direct adult support for a pair or group of children with the same need, or support for an 
individual child. Parents will be informed if applications for funding are to be made and of the 
outcome of the application. Further funding may be necessary and subsequent applications can be 
made following a review of its impact. A report on how effective the funding has been is always 
produced; this is called an Impact Report. For children coming into the Reception class, funding 
applications will be made for funding as described above for their first year at school. 

How do we find out if this effective? 
Our monitoring process is an integral part of teaching and leadership at the academies. Before 
any additional provision is selected to help a child the teacher has discussed concerns and 
possible approaches with the parents / carers. The teacher, parent / carer and learner agree 
what they expect to be different following this intervention. The team around the child will 
agree the expected outcomes. A baseline will be recorded and progress over the 6 weekly 
period measured. This demonstrates the impact of the provision. The intervention may 
continue or, if it has not been sufficiently effective, alternatives put in place or further advise 
sought from SENCo, SEND specialist teacher or outside specialist as needed. If a learner has an 
Education Health and Care Plan (EHC plan) the same termly review conversations take place 
but the EHC Plan will also be formally reviewed annually. 

How is the progress of pupils with SEND assessed and reviewed? 
• Pre and post intervention testing and analysis of the data collected. 
• Observations 
• Analysis of pupil data. The SENCo collates the impact data of interventions, to ensure that your 

child receives appropriate, high quality provision. Progress data of all learners is collated by the 
whole school using an assessment tracker and monitored by teachers, Subject Leaders and 
Academy Review Committee (Governors). Our academies data is also monitored by the DfE and 
Ofsted. 

• Regular review of Pupil Passport (Individual Education Plans)/intervention targets 
• Every lesson is based on a learning objective and progress of individual children’s learning 

measured to track progress in specific areas and over time. The information gained is then 
used to determine intervention needs. 

• Pupil Progress meetings. All teachers report their pupils’ progress to the Head of School at pupil 
progress meetings. Following these meetings, where pupils’ have not made expected or 
sufficient progress, they will be referred for additional intervention. The SENCo completes 
additional pupil progress meetings with teachers focused specifically on any children with SEND 

• Annual review meetings 

 

How are children with SEND needs supported through transition? 
Meetings between teachers are held in the summer term to pass on any SEND information in 
order to arrange extra transition sessions and to ensure a smooth transition into the next class. 
Where the child is moving to High School, transition meetings will be held jointly with the SENCos of 
the academy, the High School and the parent / carers and any additional support/transition sessions 
(over and above those arranged as the norm) can be arranged. The children will also be provided, 
where possible, with child-friendly transition booklet outlining key information and events. Any 
children on the SEN Register will have a review in the summer term before they leave where they 
can meet and talk to High School staff. Both parents and the child will have the opportunity to 
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discuss any concerns. 

Equal Opportunities for all children 
All staff at Magdalen Academy, St Germans Academy and Wimbotsham & Stow Academy recognise 
the importance of the Equality Act 2010. This legislation places specific duties on schools, settings 
and providers including the duty not to discriminate, harass or victimise a child or adult linked to a 
protected characteristic defined in the Equality Act, and to make ‘reasonable adjustments’ to 
ensure equal opportunities. 
 
The Equality Act 210 definition of disability is: 
“A person has a disability for the purposes of this Act if (s)he has a physical or mental impairment 
which has a substantial and long-term adverse effect on her/his ability to carry out normal day-to-
day activities.” 

Section 1 (1) Disability Discrimination Act 1995 
Our policies on equality and behaviour ensure that arrangements are made to support children 
with SEND and measures are in place to prevent bullying. Our academies are committed to making 
reasonable adjustments to ensure participation of all children, including those with SEND, within 
the curriculum and with extra-curricular activities. Please contact our academies’ SENCO for further 
advice and support for specific requirements.  
 
How are our pupils with SEND consulted about, and involved in, their education: 
This is done through: 
‘Wishes and feelings’ work undertaken by our PSA/SEND coordinator or adult with whom the 
child is comfortable. 
Pupil questionnaires 

What is our complaints procedure for parents of pupils with SEND concerning the provision made 
for them at school? 
If you are unhappy with the support your child is getting, you should discuss your concerns with 
the class teacher first (or key person if in early years). Teachers and parents working together can 
often provide solutions to any concerns you may have. If you are still unhappy, you should contact 
the academy office to get a copy of the Trust’s complaints procedure. You can also talk to Norfolk 
SENDIASS who can provide information and support for parents/carers of children with special 
educational needs. If your child has a statement or Education, Health Care Plan, you can also 
contact your Special Educational Needs Caseworker. 

http://www.norfolk.gov.uk/Childrens_services/Special_educational_needs_(SEN)/Support_for 
_families/NCC103416 

 

How does the Academy Review Committee (ARC) involve other bodies, including health and 
social services bodies, local authority support services and voluntary organisations, in meeting 
the needs of pupils with SEND and in supporting the families of such pupils? 

This is delegated to the Heads of School as part of the day to day running of the Academies. 
However, the Heads of School are required to report to ARC about the success of the SEND policy. 
This termly report includes the involvement of external agencies. The ARC nominates a named 
governor to oversee the work of the SENDCo, Miss Hannah Burrell. The governor, Mrs Cathy Ward 
liaises with the SENDCo and then feeds this back to the ARC. Her role here is to ensure funds are 
directed to where there is greatest need, ensures the Heads of School can justify the funds have the 

http://www.norfolk.gov.uk/Childrens_services/Special_educational_needs_(SEN)/Support_for_families/NCC103416
http://www.norfolk.gov.uk/Childrens_services/Special_educational_needs_(SEN)/Support_for_families/NCC103416
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required impact.  

Information on Norfolk’s Local Offer can be found on the Norfolk website:- 
http://www.norfolk.gov.uk 
http://www.schools.norfolk.gov.uk/Pupil-needs/Norfolk-SENCOs/Our-local-offer/index.htm 

or: 
Norfolk County Council 
County Hall 
Martineau Lane 
Norwich 
Norfolk NR1 2DH Tel: 0344 800 8020 Email us: information@norfolk.gov.uk 

Useful links: 
Norfolk County Council Schools SEN http://www.schools.norfolk.gov.uk/SEN 
SENDIASS Norfolk SEND Partnership Home Page (norfolksendiass.org.uk)  

Dyspraxia support https://www.facebook.com/pages/Dyspraxia-Foundation-West- 
Norfolk/143127299123601 

Norfolk and Norwich Dyslexia Association General enquiries 01379 668 430 
http://www.bdadyslexia.org.uk/membership/directories/lda-directory.html 

ADHD http://www.netmums.com/west-norfolk/local/index/support-groups/special-needs-adhd 

If you have any further questions, please contact the school and ask to talk to:  

Heads of School: Mrs Louise Arrowsmith and Miss Suzannah Hayes 

http://www.norfolk.gov.uk/
http://www.schools.norfolk.gov.uk/Pupil-needs/Norfolk-SENCOs/Our-local-offer/index.htm
mailto:information@norfolk.gov.uk
http://www.schools.norfolk.gov.uk/SEN
https://www.norfolksendiass.org.uk/
https://www.facebook.com/pages/Dyspraxia-Foundation-West-Norfolk/143127299123601
https://www.facebook.com/pages/Dyspraxia-Foundation-West-Norfolk/143127299123601
http://www.bdadyslexia.org.uk/membership/directories/lda-directory.html
http://www.netmums.com/west-norfolk/local/index/support-groups/special-needs-adhd

