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Greyfriars Academy 
 

Behaviour Policy & Procedure 
‘’Visible Consistency. 

Visible Kindness” 
 
POLICY STATEMENT 

This Behaviour Policy is based on our school’s vision and values. It is intended to inform and 

support our school community, enabling consistency of understanding and practice across the 

school and ensuring an environment that is safe, respectful and ready for effective learning. 

 

OUR AIMS 

• Create a culture of exceptionally good behaviour: for learning, for community for life  

• Ensure that all learners are treated fairly, shown respect and able to promote good 

relationships 

• Refuse to give learners attention and importance for poor conduct  

•  Help learners take control over their behaviour and be responsible for the consequences of 

it 

• Build a community which values kindness, care, good humour, good temper, obedience and 

empathy for others  

• Promote community cohesion through improved relationships  

• Ensure that excellent behaviour is a minimum expectation for all 

 

PURPOSE OF OUR POLICY 

To provide simple, practical procedures for staff and learners that: 

• Recognise and positively reinforce behavioural norms 

• Promote self-esteem and self-discipline  

• Teach appropriate behaviour through positive interventions 

 

3 GOLDEN RULES 

Our expectations of behaviour are based on our 3 Golden Rules: 

• Keep SAFE 

• Show RESPECT 

• Be READY 

 

OUR BEHAVIOUR MANAGEMENT  

Pivotal in our behaviour management is: 

• Consistent, calm adult behaviour  

•  First attention for best conduct  

•  Relentless routines  

• Scripting interventions  

• Restorative follow-up 
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CONSISTENCY IN OUR PRACTICE 

• Consistent language; consistent response: simple and clear expectations reflected in all 

conversations about behaviour.  

• Consistent follow up: Ensuring ‘certainty’ within the classroom and throughout the school. 

Never passing problems up the line, teachers taking responsibility for behaviour 

interventions, seeking support but never delegating.  

• Consistent positive reinforcement: Routine procedures for reinforcing, encouraging and 

celebrating appropriate behaviour.   

• Consistent consequences: Defined, agreed and applied at the classroom level as well as 

established structures for more serious behaviours.   

• Consistent, simple rules/agreements/expectations referencing promoting appropriate 

behaviour, icons, symbols and visual cues, interesting and creative signage.  

• Consistent respect from the adults: Even in the face of disrespectful learners! 

• Consistent models of emotional control: Emotional restraint that is modelled and not just 

taught, staff as role models for learning, staff learning alongside learners.  

• Consistently reinforced rituals and routines for behaviour around the site:  In classrooms, 

around the site, at reception.  

• Consistent environment: Display the quality of a good primary school, consistent visual 

messages and echoes of core values, positive images of learners 

 

 

All staff   

• Meet and greet at the door.  

• Refer to ‘Ready, Respect, Safe’  

• Model positive and calm behaviours and build relationships.  

•  Plan lessons that engage, challenge and meet the needs of all learners. 

•  Use a visible recognition mechanism throughout every lesson.  

• Be calm and give ‘take up time’ when going through the steps. 

•  Prevent before sanctions.  

• Follow up every time, retain ownership and engage in reflective dialogue with learners.  

• Never ignore or walk past learners who are behaving badly.  

 

 

Phase leaders  

Phase leaders are not expected to deal with behaviour referrals in isolation. Rather they are to 

stand alongside colleagues to support, guide, model and show a unified consistency to the leaners.   

  

Phase leaders will: 

• Be a visible presence to encourage appropriate conduct 

• Support staff in returning learners to learning  

• Encourage use of Positive Notes and Positive Phone Calls 

 

  



3 

 

Head Teacher & SENDCo 

The Head Teacher & SENDCo are not expected to deal with behaviour referrals in isolation. 

Rather they are to stand alongside colleagues to support, guide, model and show a unified 

consistency to the leaners.   

  

Head Teacher & SENDCo will:  

•  Be a visible presence to encourage appropriate conduct 

• Model and share good practice  

• Support staff in managing learners with more complex or entrenched negative behaviours  

• Identify and support and training needs 

• Use behaviour data to target and assess school wide behaviour policy and practice 

• Regularly review provision for learners with specific or significant needs 

 

POSITIVE RECOGNITION 

We recognise and reward learners who go ‘over and above’ our standards. In addition to the 

recognition rewards below, our staff understand that a quiet word of personal praise (or simple 

sticker) can be as effective as a larger, more public, reward.   

The use of praise in developing a positive atmosphere in the classroom cannot be 

underestimated. It is the key to developing positive relationships, including with those 

learners are hardest to reach. 

 

• Positive Recognition Boards  

• ‘Marbles in a Jar’ or similar recognition 

• Positive Notes Home 

• MSA Awards  

• GOAL Assemblies – email to Parents/Carers from Headteacher 

•  Cup of Kindness Award 

 

‘OVER AND ABOVE’ 

We recognise and reward behaviour that is ‘over and above’. This includes behaviour in which the 

child not only makes the right choices in their own behaviour but also supports the behaviour or 

well-being of others in the process. 

 

PRACTICAL STEPS WE USE IN MODIFYING & MANAGING POOR BEHAVIOUR 

Learners are held responsible for their behaviour. Staff will deal with behaviour without 

delegating.  Staff will use the steps below when dealing with poor conduct: 

  

• Non-verbal reminder: 

Wherever possible staff will pre-empt wrong behaviour choices through non-verbal 

reminders, eg. a pause in the lesson, a ‘knowing look’ 

 

• The reminder: 

A reminder of the expectations for learners  Ready, Respectful, Safe delivered privately 

to the learner. The teacher makes them aware of their behaviour. The learner has a choice 

to do the right thing.  
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• The caution: 

A clear verbal caution delivered privately to the learner making them aware of their 

behaviour and clearly outlining the consequences if they continue. The learner has a choice 

to do the right thing. Learners will be reminded of their previous good conduct to prove 

that they can make good choices.   

Scripted approaches are used at this stage:  

 

• 30 second intervention: (EYFS, KS1, Lower KS2 and Upper KS2 all have scripted 

interventions which are used consistently by staff and follow the structure below) 

  

a. Gentle approach, personal, non-threatening, side on, eye level or lower.  

b. State the behaviour that was observed and which rule it contravenes.  

c. Tell the learner what the consequence of their action is. Refer to previous good 

behaviour/learning as a model for the desired behaviour.   

d. Walk away from the learner; allow them time to decide what to do next. If there are 

comments, as you walk away write them down and follow up later.   

  

We resist endless discussions around behaviour and focus on returning learners to their 

learning.  

  

• Time-out  

• The learner is asked to speak to the teacher away from others 

•  Boundaries are reset 

•  Learner is asked to reflect on their next step 

•  Again, they are reminded of their previous good behaviour 

•  Learner is given a final opportunity to reengage with the learning / follow instructions   

  

Learners should only sit outside classrooms if they need to cool down and/or to defuse a situation. 

In general, three minutes should be enough.  

  

If the step above is unsuccessful, or if a learner refuses to take time out then the learner will be 

asked to leave the room to work elsewhere. If appropriate, a member of staff will escort the 

learner to a workspace outside the teaching room, for example, the group room. 

  

Staff will always deliver sanctions calmly and with care.  

 

Children may miss part of their playtime as a consequence of inappropriate behaviour or time 

wasting in a lesson. This is to provide opportunity for them to reflect on the issue and /or to catch 

up with any work missed as a result of the behaviour. 

 

BEHAVIOUR DEBRIEF, EDUCATIONAL & PROTECTIVE CONSEQUENCES 

At an appropriate time following the incident the pupil will be ‘debriefed’ by a member of school 

staff, often their own teacher. They will be supported to reflect on and acknowledge the 

inappropriate actions that they took. They will be helped to consider their own feelings and the 
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impact that their behaviour had on the well-being and feelings of others as well- this may involve a 

restorative approach with another child/or children.  They will consider the behaviours expected 

to be shown in the future. During the meeting the member of staff will show their commitment to 

building a trusting relationship with the child and supporting them to make better behavioural 

choices. 

 

Following the debrief, an appropriate educational or protective consequence will be given to the 

child. These consequences focus on changing the child’s behaviour and ensuring their safety and 

the safety of others. Consequences will be directly linked to our golden rules of keeping SAFE, 

showing RESPECT and being READY. Consequences will be specific to the incident and the child; 

they may involve a child losing playtimes or the right to work within their classroom for a period of 

time in support of changing the behaviour. Consequences will be carried out during the school day. 

 

The school will discuss the child’s behaviour and consequences with parents/carers; we believe 

that the most positive changes in a child’s behaviour are brought about when school and 

parents/carers work together in this way. 

 

ACROSS THS CURRICULUM 

Children should be provided with opportunities for success and praise. A child who feels valued 

and respected will make a positive contribution to the life of the school. 

 

We aim to promote caring attitudes and behaviour by modelling and reinforcing our golden rules in 

every aspect of school life.  

 

We refer to them frequently, instilling our values and expectations of behaviour through 

promoting the importance of keeping SAFE, showing RESPECT and being READY. This will be a 

focus in all areas of the school and for all members of our school community, at all times of the 

day. 

 

Children will be made aware that positive recognition and consequences are a result of their own 

choices, and they will be encouraged to make the right choices. They will be asked to reflect on 

their actions and consider the impact of inappropriate behaviour, especially the feelings of others. 

Children will be given opportunities to talk through behaviour incidents, to restore and repair 

wherever possible and plan how they will make better choices in the future, ensuring that they try 

to adhere to the golden rules of keeping SAFE, showing RESPECT and being READY. 

 

The school follows the Jigsaw PSHE programme. These lessons develop self-awareness, social 

skills, managing feelings, motivation and empathy. Jigsaw provides a mindful approach to PSHE. 

Mindful children can more readily choose their responses to situations rather than react while 

caught up in the thought-flows and emotions, saving behaviour issues from happening, helping 

concentration and lessening stress and anxiety. Mindfulness is developed through helping children 

to use ‘calming strategies’, developing their emotional vocabulary and ability to understand 

feelings, actions and consequences and ability to manage their actions appropriately. 
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The Jigsaw ‘Learning Charter’, gives the school a process for everyone to be involved in the 

school’s positive behaviour policy. Rights, responsibilities, rewards and consequences are built on 

the belief that each child has the right and the capacity to make his/her own choices and, in doing 

so, is aware of, and therefore, accepts the consequences of these. The Learning Charter provides 

a cohesive structure that empowers children and brings further consistency in managing behaviour 

positively. 

 

Children will be taught about differences and similarities; with a focus on developing a positive 

understanding of racial, cultural and religious differences as well as those of sexual orientation. 

 

Racist or any other prejudice related behaviour or remarks will not be tolerated and will be 

addressed through support for the victim and action to change the behaviour of the perpetrator. 

Parents will be informed. Such incidents will be logged, reported to County and monitored. 

 

Homophobic behaviour or remarks will not be tolerated; this includes the use of the word ‘gay’ in a 

derogatory manner. Staff will address this through a consistent response and age appropriate 

curriculum and resources. 

 

Bullying is defined as ‘deliberate and persistent abuse’; this may be emotional or physical and 

includes cyber bullying. The school will not tolerate bullying and will address any incidents of this 

nature in line with our Anti-Bullying Policy.  

 

BEHAVIOUR AND SAFEGUARDING 

We understand that when a pupil exhibits behaviour that is different to their norm, or is extreme, 

it may indicate underlying issues. We will work with children and parents in support of this and will 

take any action needed if we feel that the child may be at risk of harm. In such instances, the 

school will follow the Safeguarding Policy. 

 

PUPIL PROPERTY 

Where children have brought inappropriate items into school or personal items have caused a 

persistent disruption to their learning or the learning of others, these items will be stored by the 

teacher until the end of the school day. Parents will be contacted to collect the items if it is 

deemed to be necessary for safety reasons. 

 

SEARCHING PUPILS 

Although it is unlikely that the need will arise, the school has the right to search children’s bags or 

clothing in specific circumstances. This will be done in a discrete manner and involve two members 

of teaching staff. Parents will be informed that this procedure has been deemed necessary. 

 

OUT OF CLASS BEHAVIOUR 

Our adherence to our golden rules, (keeping SAFE, showing RESPECT and being READY) applies to 

out of class behaviour as well as within the classroom. 
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Playtimes will be used as opportunities to extend social skills and develop independence and 

responsibility. Expectations of out of class behaviour will be reinforced daily and the children will 

be involved through the ‘Prefect’ system, as well as class and school council.  

 

The MSAs (Midday Supervisory Assistants) follow, and model, the school’s behaviour policy and 

procedures. The MSAs will complete a lunchtime behaviour form, for the attention of the teacher, 

if a child has not responded appropriately during lunchtime. MSAs also recognise positive 

behaviour and nominate children for the weekly MSA awards. 

 

There is a high expectation of behaviour during school educational visits, day or residential, and 

the behaviour policy and procedures will be adhered to. 

 

SUPPORT 

Children whose behaviour indicates significant problems may be supported by means of an I.E.P 

(Individual Education Plan) with specific targets and success criteria. A Behaviour Plan may also be 

drawn up. Parents/carers will be involved in monitoring their child’s progress. If progress is 

insufficient, the advice of external behavioural support agencies will be sought. This will be fully 

explained and discussed with the child’s parents/carers to enable Home and School to work closely 

together in the child’s best interests. 

The school will advise parents/carers of support agencies able to help children with particular 

emotional or behavioural needs, as appropriate. 

 

CALM ROOM (GROUP ROOM) 

The school provides a Calm Room where children who have been finding it difficult on the 

playground may go during morning and lunch playtimes. They are able to take part in quieter 

activities or play turn taking or sharing games with adult support as needed. 

 

In addition, children may spend time with an adult in this room during playtimes to follow through 

educational or protective consequences. 

 

PARENT/CARER PARTNERSHIP 

We expect parent/carers to support their children’s learning and to work together with the 

school. Parents/carers have access to the Behaviour Policy via the school reception and on our 

school website. Parents/carers have the opportunity to express their views during class story 

cafes each term.  

 

The school will inform parents of particularly positive behaviour, this may take the form of: 

✓ Class teacher informing parents  

✓ Positive Notes 

✓ Invitations to Cup of Kindness assemblies 

✓ Newsletters  

 

The school will also keep parents/carers informed if their child displays behaviour which is 

inappropriate or causing concern. We aim to establish a supportive dialogue between home and 

school to enable a co-operative and consistent approach to improving the behaviour. 
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If a parent/carer has concerns about their child’s behaviour, or resulting from other children’s 

behaviour, we ask them to contact the school, primarily through their class teacher and then the 

Phase Leader and /or Head Teacher. 

 

Phase Leaders: 

EYFS & KS1 (Yrs. R, 1 & 2): Mrs S. Allen 

Lower KS2 (Yrs. 3 & 4): Mrs J.Moyle 

Upper KS2 (Yrs. 5 & 6): Mrs D Marshall 

 

Head Teacher: Mrs B Barrett 

 

The school also has a PSA (Parent Support Advisor) who may be able to support parents where 

they have concerns about their child’s behaviour. 

 

Parent Support Advisor: Miss M Whitmore  (Shelly) 

 

PROMOTING CONSISTENCY OF PRACTICE 

● All staff are fully informed, and have a shared understanding, of this policy and the 

procedures for its implementation 

● There is regular discussion and sharing of good practice and ideas in staff meetings 

● Teachers, teaching assistants, midday supervisors and all other office and support staff work 

together in promoting desired behaviour; this involves consistent and visible modelling of 

Greyfriars’ expectations of SAFE, RESPECT and READY. 

● Colleagues are able to observe, support and share good practice 

● Governors are clear of the policy and able to observe this within the classroom 

● Parents/ carers are informed of the policy, supported where necessary and given advice on how 

they can help their child succeed in school 

● Children are involved through class sessions, school councils and assemblies. 

 

MONITORING, EVALUATION & REVIEW 

Staff will monitor the behaviour around the school, this will be discussed, and the impact of the 

Behaviour Policy regularly evaluated at staff meetings. Children will monitor and evaluate behaviour 

during Class Council discussion. Parents/carers will be kept informed of the Policy and be able to 

contribute their opinions /suggestions via School surveys and story cafes. Any agreed review of 

procedure will be agreed by the school community and recorded within this Policy document. The 

Behaviour Policy will be formally reviewed every three years. 

 

EXCLUSION 

We want every child to succeed and our focus is on providing a consistent, caring and inclusive 

approach towards changing unacceptable behaviour and enabling children to make appropriate 

behaviour choices in the future. However, there may be occasions where exclusion is deemed by 

the school to be the only option as a consequence of extreme or persistently disruptive behaviour. 

 Exclusion may be the consequence of extreme behaviour, this may include racist, homophobic, 

aggressive or violent behaviour and behaviour in which the safety of the pupil, or other pupils or 
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staff is jeopardised, or the learning of the pupil, or other pupils is persistently or severely 

disrupted. 

Exclusion of pupils from our school will follow the County Policy and Procedures. 

Only the Headteacher (or Acting Headteacher) has the power to exclude a pupil from school. The 

Headteacher may exclude a pupil for one or more fixed periods for up to 45 days in any one school 

year. The period of exclusion is at the judgement of the Headteacher. The Headteacher may also 

exclude a pupil permanently. If the Headteacher excludes a pupil, the parents/carers will be 

informed immediately and given the reasons for the exclusion. At the same time, it is made clear 

that the parents/carers can, if they wish, appeal against the decisions to the Academy Trust. The 

Academy Trust considers any exclusion appeals on its behalf. They consider the circumstances in 

which the pupil was excluded, representation by the parents/carers and LA and consider whether 

the pupil should be reinstated. 

  

 

 

 

 

 

 

 

 

 

 

 


